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The project aims to generate tangible 

results: 
 
 
 

- A new and innovative European model 
for the development of role models to 
promote and support culturally 
competent and compassionate care;  
 

- A work based training curriculum for 
healthcare leaders in culturally 
competent and compassionate care 
leadership;  
 

- Learning tools for healthcare leaders 
in culturally competent and 
compassionate care;  
 

- A validated measurement tool for self 
assessing individuals' level of 
culturally competent compassion in 
care;  
 

- An online education and training 
platform;  
 

- A network of exchanging ideas and 
transferring good practices.  

 

http://www.ieneproject.eu/
http://www.edu-net.ro/


 

 
 

 

 

European model for 
developing Culturally 

Competent 

Compassionate 
Leadership 

 

 

 The European Model is aiming to enable 
the nurses’ and other health 
professionals’ leaders (senior nurses and 
other health professionals, teachers and 
ward managers) to develop their 
mentorship and support roles in order to 
promote a clinical/caring environment 
culture which enables their staff to deliver 
culturally competent and compassionate 
services to all patients/clients.  

The European Model can be downloaded  at 
http://ieneproject.eu/compassion.php 
 

 

 

 

 

Self-assessment tool for 
measuring culturally 

competent compassion 

The valid and reliable tool, created and 
tested in seven countries, is available on 
the IENE website 

http://ieneproject.eu/assessment.php 

 

 

 

 

 

Training curriculum for 

healthcare leaders  

The curriculum was designed according 
the results of the reviewed literature, the 
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need analysis and it is guided by the 
European model. 

The curriculum will consist of two units of 
learning. 

 

The curriculum will be piloted and tested 
in seven countries: United Kingdom, 
Romania, Denmark, Italy, Turkey, Spain 
and Cyprus. 

A set of seven tools to be used for 
learning unit 1 and seven tools for 
learning unit 2 will be  created, piloted 
and evaluated.  

To see the tools,   click on the 
components in the Model  on the IENE 
website 

http://ieneproject.eu/compassion.php   

http://ieneproject.eu/compassion.php

